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The market-leading Leadership: Theory and
Practice presents an academically robust account
of the major theories and models of leadership with
a focus on how theory can inform practice. Author
Peter G. Northouse uses a consistent structure for
each chapter that allows readers to easily compare
and contrast different theories. Case studies and
guestionnaires provide students with practical
examples and opportunities to deepen their
understanding of their own leadership style. The fully
updated Ninth Edition features a new chapter on
inclusive leadership, 17 new real-world cases that
profile leaders from across the globe, a new
discussion on leadership and morality, and
examples of timely issues such as leadership during
the COVID-19 pandemic.

Chapter 1 — Introduction to Leadership

Chapter 1 of Leadership: Theory and Practice (9th
Edition) by Peter G. Northouse serves as a
foundational introduction to the field of leadership
studies. It explores the evolving definitions of



leadership, outlines key components of the
leadership process, examines the difference
between assigned and emergent leadership, and
reviews major leadership theories and styles. The
chapter also sets the tone for the rest of the book by
framing leadership as both a science and an art.

Defining Leadership

The chapter begins by acknowledging that
leadership is a complex and multifaceted
phenomenon, difficult to define succinctly. Over the
years, scholars and practitioners have offered
various definitions, leading to hundreds of
conceptualizations. However, Northouse
consolidates these into a working definition:

Leadership is a process whereby an individual
influences a group of individuals to achieve a
common goal.

This definition contains several key components that
are explored in detail:



1. Process

Leadership is viewed not as a trait or characteristic
that resides in the leader but as a transactional
event that occurs between the leader and followers.
It emphasizes that leadership is interactive and
reciprocal—meaning it's shaped by the context and
the relationship between people.

2. Influence

Influence is the essential element of leadership.
Without influence, leadership does not occur. It is
the ability of the leader to affect followers’ beliefs,
attitudes, and actions.

3. Groups

Leadership occurs in groups, which are the context
In which leadership is exercised. The leader
influences a group toward achieving common goals,
rather than just individual achievements.

4. Common Goals

Leadership involves directing a group of people
toward shared objectives. This differentiates
leadership from coercion or manipulation, which may
serve self-interest rather than group interests.



Leadership vs. Management

The chapter makes a crucial distinction between
leadership and management, though they are
often confused. Northouse notes that:

e Management is about providing order,
consistency, and stability to organizations (e.g.,
planning, organizing, and controlling).

e Leadership, on the other hand, is about
producing change and movement (e.g., inspiring
vision, motivating, and innovating).

While both are necessary for organizational
success, they are not synonymous. Leadership is
more associated with influence and vision, while
management is more concerned with logistics and
processes.

Assigned vs. Emergent Leadership

The chapter introduces two types of leadership
roles:



1. Assigned Leadership

This occurs when individuals are appointed to formal
leadership roles by an authority figure or
organizational structure (e.g., managers, directors,
team leaders).

2. Emergent Leadership

This type of leadership arises organically, based on
how individuals interact and influence within a group.
Emergent leaders gain influence through
communication, confidence, and behavior, even
without formal authority.

Northouse highlights that emergent leadership is
increasingly relevant, especially in collaborative
environments, decentralized organizations, and
informal social structures.

Leadership and Power

The chapter also explores the relationship between
leadership and power. Power is the capacity or
potential to influence others, and it is an essential
element of leadership. Northouse discusses two
major types of power:



1. Position Power

Derived from the title or position within an
organization. Includes:

e Legitimate power — based on formal authority

e Reward power — based on the ability to provide
rewards

o Coercive power — based on the ability to punish

2. Personal Power

Stemming from the leader’s unique qualities.
Includes:

e Referent power — based on followers’
identification and liking of the leader

e Expert power — based on knowledge, skills, or
expertise

Effective leaders often use both types of power but
rely more heavily on personal power to build
credibility and trust.

Leadership and Coercion

Northouse draws a clear line between leadership
and coercion. Coercion involves the use of force to



effect change and is counter to the essence of
leadership, which is based on voluntary influence
toward a shared goal. Coercive tactics—such as
threats and manipulation—can be effective in the
short term but undermine trust and commitment.

Leadership and Traits

While the “Great Man” theories of the past
emphasized innate traits (e.g., intelligence,
confidence, charisma), modern perspectives
understand that traits alone do not determine
leadership effectiveness. Leadership is seen as a
learned, observable, and improvable set of
behaviors. Nevertheless, Northouse acknowledges
that traits still play a role and identifies five common
leadership traits:

1.Intelligence
2.Self-confidence
3.Determination
4.Integrity
5.Sociability



These traits may predispose individuals to be more
effective leaders, but context and skills matter just as
much, if not more.

Leadership as a Skill

Unlike traits, which are often considered inborn,
skills can be learned and developed. Northouse
introduces the idea that leadership can be
understood as a competency or set of capabilities
that can be cultivated. This perspective
democratizes leadership, suggesting that anyone
can become a leader with proper development and
practice.

Leadership as a Behavior

Leadership is also defined by what leaders do. This
includes both:

o Task behaviors — goal-setting, problem-solving,
productivity

e Relationship behaviors — fostering trust,
respect, and collaboration



Effective leaders balance task-oriented and
relationship-oriented behaviors depending on the
needs of the group and situation.

Leadership as a Relationship

This view focuses on the interaction between
leaders and followers rather than on traits or
actions alone. Leadership emerges through
communication, mutual respect, and shared
influence. This aligns with transformational and
servant leadership models, which emphasize
empathy, ethical behavior, and follower
development.

Leadership as an Influence Process

Finally, Northouse frames leadership as a dynamic
and multidirectional influence process. It is not
unidirectional or limited to top-down hierarchies.
Instead, it can flow in all directions (e.g., peer-to-
peer, subordinate-to-supervisor) depending on the
situation.



Conclusion and Future Exploration

Chapter 1 lays the groundwork for exploring a
variety of leadership theories and styles. It
emphasizes that:

e |eadership is not static, but a fluid process.

e |t involves both rationality and emotion,
individual traits and group dynamics, formal
roles and informal influence.

e There is no single correct approach to
leadership; rather, effective leadership depends
on context, personality, goals, and the leader-
follower relationship.

The chapter closes by outlining the structure of the
book, which includes trait, skills, behavioral,

situational, and contemporary leadership theories—
all of which will be explored in subsequent chapters.
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